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MEMORANDUM FOR: RECORD 
SUBJECT: Commander's Guidance 


1. (U) On 26 February, General Westmoreland attended a 
briefing at II FFORCEV Headquarters. Present were LTG Weyand, 
LTG Khang, MG Hay and MG Mearns. 

2. (S) General Westmoreland proposed the following concept: 

At the present stage of the campaign, the VC are tired 
and extremely vulnerable. This presents an opportunity for us to 
inflict a heavy blow. However, there are a number of problem areas 
as to how we go about it. We are now confronted with a different 
situation than we have encountered previously. We must adjust our 
thinking and our tactics. 

Saigon poses a particular challenge. Operations in the 
city are now reduced essentially to police operations, but the require- 
ment exists for reaction forces. These forces should be strategically 
located throughout the city. Some should be in APC's, others in 
trucks. The APC elements as general reserve for the entire city, 
and the truck elements as sector reserves. If additional forces were 
required, either US or ARVN forces from outside the city would be 
helolifted into the race track, soccer field or other open areas. 
Possibly, a liaison officer at General Loans's Headquarters from 
II FFORCEV and from HI Corps would provide the best reaction 
capability. What we are really trying to achieve is optimum reaction 
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to incidents in Saigon without tying down maneuver battalions within 
the city. 

In establishing objectives in and around Saigon, the priorities 
should be: 

a. Clearing Saigon. 

b. Clearing Gia Dinh Province. 

c. Sweeping the rocket belt. 

d. Opening LOC 's . 

e. Attacking main force units. 

The effort to clear Saigon is pretty well along but reaction 
capability to new incidents must be retained. 

Gia Dinh should be cleared within the next two weeks. This 
should be accomplished by a FAIRFAX type operation on a larger 
scale. US troops should stay out of the populated villages and be 
used as blocking or sweep forces. ARVN forces working in close 
tactical coordination (even joint operational control) should do the 
clearing in the populated areas. 

The rocket belt around Saigon must be cleared. We must 
be alert for the employment of 240min rockets. The best tactics 
would involve heavy use of LRRP's^ Air Cav troops and gunships. 

The key is constant surveillance and instantaneous reaction. Also, 
on the ground there must be increased population and movement 
control in the suspected areas. 

We must keep at the roads, especially Route #4. The 
forces to be used on Route 4 should remain under CG, 9th Inf Div. 

3. (S) LTG Khang expressed the opinion that additional liaison 

at General Loans 's Headquarters would not be required. He pointed 
out that CMD has the responsibility for providing reaction forces to 
police contacts, that CMD and HI Corps are tied in by phone and 
radio with the police and that decisions on what reaction force to 
commit or what additional reaction forces might be needed can best 
be determined at CMD. Right now, liaison officers from all three 
US divisions and IH Corps are at CMD with communications directly 
to these units. 
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ft. R. CHAISSOrT" 
^BGen, USMC 
Director, COC 
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